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The long-term mission of Copeland Borough Council is to ‘make Copeland a better place to live, work and visit’.  One of the core values that underpin this 
mission is a commitment to ‘treat everyone equally, fairly and with respect’. 

Note: This EIA template will be used (when necessary) to assess Council strategies, policies, frameworks, programmes, projects, practices, functions and 
services, all of which will be referred to as ‘policy/practice’ hereinafter. 
 
 

EIA Title:  
 

Cleator Moor Town Deal Programme 

 
 The Equality Act (2010) covers the following nine protected characteristics: 

 
 Age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation. 

 
 

 The Equality Act - Public Sector Equality Duty (2010).  Copeland Borough Council is a public service provider and an employer.  As such, in the 
exercising of its functions, it should seek to:  
 

a. Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act. 
 

b. Advance equality of opportunity between people who share a protected characteristic and those who do not.  
 

  c.    Foster good relations between people who share a protected characteristic and those who do not. 
 
 
 

Copeland Borough Council

Equality Impact Assessment
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 Step 1 - Describe the proposed programme.  
 Summarise the policy/practice that is being assessed.  

 
Delivery of the Cleator Moor Town Investment Plan (TIP) -  a once-in-a-lifetime opportunity for Cleator Moor to arrest economic decline, 
through an integrated set of proposals which respond to identified need and opportunity and establish a strong platform for sustainable 
economic growth and investment. Four of the five projects in the original TIP are being taken forward – Enterprising Town, Revitalised Town, 
Healthy Town and Connected Town. Each scheme has its own EIA, this assessment is for the overarching programme and impact of the 
simultaneous delivery of all four projects. 
  

 What are the required outcomes of this policy/practice? 
 
The Strategic Objectives of the TIP are: 
 To grow and diversify the economy by providing a range of new employment opportunities and stimulating business start-up and growth. 
 To create a town which benefits from much higher levels of investment in skills, innovation and R&D. 
 To reduce deprivation and improve community health and well-being. 
 To enhance the quality of life by investing in an improved cultural, sports and leisure offer set within attractive places and spaces including an 

animated town centre. 
 To deliver investment in a diverse and attractive housing offer through new build and renewal to attract and retain residents. 
 To enhance digital connectivity and inclusion to enable residents and businesses to participate fully in the modern economy.  
 To secure sustainable movement and accessibility through active travel and improved transport connections. 

 
The outcomes of the TIP are: 
•  Increased number of enterprises utilising high quality, affordable and sustainable commercial spaces  
•  Increased number of start-ups and/or scale-ups utilising business incubation, acceleration and co-working spaces 
•  Improved affordability, convenience, reliability, and sustainability of travel options to and from places of work and amenities 
•  Enhanced high street and town centre experience that prioritises the health, safety and mobility of pedestrians  
•  Enhanced townscape that is more attractive and more accessible to residents, businesses and visitors 
•  Improved arts, cultural and heritage offer that is more visible and easier for residents/ visitors to access 
•  Increased share of young people and adults who have relevant skills for employment and entrepreneurship 
 

 How do these outcomes align with the Council’s ambitions (Corporate Strategy and delivery plan)?  
 
The three key ambitions in the Corporate Strategy are all supported through this programme: 
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Ambition 1 – Let’s ensure our communities can thrive: The town deal programme presents numerous opportunities for the local community to 
thrive through improved health and well-being, enhanced community facilities and improved skills training and job opportunities and improved 
linkages and active travel options. The enhanced townscape, improved facilities and opportunities will all help build confidence in Cleator Moor. 
 
Ambition 2 – Let’s maximise our opportunities for growth: Improving the town centre, making it more accessible and relevant for residents 
and visitors will encourage more people to live, work and invest in the area. Developing the enterprise hub, improving the industrial estate the 
commercial floorspace in the town will directly attract additional businesses to the area.  
 
Ambition 3 – Let’s protect and enhance our environment: the active travel linkages alongside the encouragement for people to increase their 
levels of physical activity will see more people walking and cycling for short distances as opposed to using their cars. EV charge points will be 
incorporated into all enhanced parking areas. All buildings will maximise their green potential within the funding envelope to support 
environmental sustainability.  Across the programme therefore the Town Deal will help our residents, businesses and visitors to adopt 
sustainable ways to live, work and visit Cleator Moor.  
 

 Who will be affected by this policy/practice? 
The impact is intended to be widespread across the town for residents, workers and visitors to Cleator Moor. 
 

 Who are the key stakeholders in the delivery or endorsement of this policy/practice? (e.g. partners, community groups) 
  

Cleator Moor Town Deal Board 
Copeland Borough Council (Cumberland Authority) 
Cumbria County Council (Cumberland Authority) 
UK Government – BEIS (Town Deal Finding) 
Nuclear Industry (through match funding) 
 

 If this EIA is assessing the impact of a proposed change to a policy or practice, please provide details of the proposed changes. 
N/A 
 

 Are there any wider impacts associated with the policy/practice that should be considered? E.g. Impact on another service area or assistance 
required to implement the policy/practice. 
During delivery businesses, visitors and residents could experience some disruption and inconvenience during the works. At a programme level 
this will be managed to ensure disruption is kept to a minimum and that the works are scheduled to maintain business as usual as far as 
possible.   
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 What factors/risks could affect the intended outcomes of the policy/practice? 
Continued cost escalation could limit impact if schemes need to be reduced. 
Any reduction in scale/ delivery of the schemes would reinforce negative perceptions of the town 
Level of disruption unacceptable to local community making the projects more difficult to deliver and deterring people from engaging with the 
new facilities. 

 
 What research or consultation has been undertaken? (Please include responses from surveys, focus groups, feedback forms etc.) 

 
During development of the TIP the community were asked for their opinions on the schemes being put forward and overwhelmingly all were 
supported, although there was some scepticism that the investment would happen.  
 
Cleator Moor Town Deal website was developed to provide a constant platform for people to access information and updates throughout the 
development process and provide an opportunity for people to comment on the Town Deal programme and projects. Data collected shows that 
between 1st Feb – 24th May 2022 the website received 3,192 page views from 1,000 unique users. A very limited number of people have 
commented on three main issues: change to the Cleator Moor Town Deal logo (2 people), Enterprising Town and its relationship to the wider iSH 
project and the impact of Healthy Town.  
 
Social media channels: Since January 2022 the facebook page reach is 18,250 with 900 individual visits specifically to the page. There have been 
5,667 likes, share or comments. The most popular posts have been: 1. Healthy Town project update, 2. Launch of new website, 3. Public 
exhibition information, 4. Connected Town project update and 5. Enterprising Town project update.  Audience split 64% female, 36% male. 
 
A public exhibition was held on 24th May 2022 to showcase the Town Deal as a whole to give people the opportunity to talk to project managers 
and programme staff. The survey was available at the exhibition and also online. In total 169 responses were received. Respondents were 49% 
male, 40% female (others did not answer the question). 54% of respondents live in Cleator Moor with 35% visiting for recreational purposes.  For 
the town deal as a whole 77% of respondents were either very supportive/supportive. For the projects: Enterprising Town 65% very 
supportive/supportive with 13% very unsupportive/ unsupportive; Revitalised Town 78% very supportive/supportive with 5% very unsupportive/ 
unsupportive; Healthy Town 55% very supportive/supportive with 29% very unsupportive/unsupportive; Connected Town 79% very 
supportive/supportive with 5% very unsupportive/unsupportive. 
 
Each project has also undertaken its own stakeholder engagement.  
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Step 2 - Equality Action Plan 
 
 
Will the proposed policy/practice have 
any negative impacts on members of 
the protected characteristics?  

Mitigating Actions 
 
  

Monitoring 

Protected Characteristics Y/N How do you think these people 
may be negatively impacted by 
the policy/practice? 

Please list the evidence, research 
or consultation that supports 
your decisions or actions? 

What actions you have 
taken/recommended to 
mitigate negative impact?  
 

Officer and 
timeframe 

Age  
Y 

Disruption during construction 
works if access is restricted to 
certain buildings or travel 
routes.  

 Scheduling of schemes to 
minimise disruption. 
Alternative arrangements if 
required 

Programme 
Manager to 
2026 

Disability   
Y 

Disruption during construction 
phase if access is restricted to 
facilities / services. 

 Scheduling of schemes to 
minimise disruption. 
Alternative arrangements if 
required 

Programme 
Manager to 
2026 

Gender      
Gender Reassignment      
Marriage and Civil Partnership        
Pregnancy and maternity      
Race      
Religion or belief      
Sexual Orientation      
 
Please could you also consider whether this policy/practice is likely to have a negative impact on the following local issues: 
Locally significant issue Y/N How do you think these people 

may be negatively impacted by 
the policy/practice? 

Please list the evidence, research 
or consultation that supports 
your decisions or actions? 

What actions you have 
taken/recommended to 
mitigate negative impact?  
 

Officer and 
timeframe 

Rurality – isolation and/or 
access to services  

 
Y 

Some services may need to be 
relocated. Access to some 

 Alternative provision will be 
made available, this may 
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buildings may be temporarily 
restricted.  

have some impact on 
convenience.  

Programme 
Manager to 
2026 

Social, Financial or Digital 
Inclusion 

Y If local services are temporarily 
re-located this could impact on 
peoples ability to access the 
services if travel costs are 
incurred as potentially excludes 
those with limited finance.  

 Aim will be to decant / 
temporarily relocate 
activities within the town 
centre as far as possible. 

Programme 
Manger 

Neighbourhood issues  
Y 

Potential disruption during 
construction, including 
additional traffic, and limited 
access to facilities.   
 
 
 
 
Potential increase in anti-social 
behaviour as previous projects 
attracted attention.  

 Alternative provision will be 
made available, this may 
have some impact on 
convenience.  Traffic 
management plans for all 
schemes to minimise 
disruption. 
 
Safe compounds and security 
for projects. Increased 
communications and 
awareness of Town Deal 
ensures community focus 
and reduces opportunities 
for ASB. 

Programme 
Manager 

Requirements of the CBC 
Children’s Charter 

N     

Step 3 – identify and list any positive impacts that this policy/practice may have on people who share a protected characteristic, or on locally 
significant issues. 
E.g.  how this policy/practice will advance equality of opportunity or foster good relations between people. 

Protected group Details of positive impacts 
Age (young and old) Improved community facilities for all ages. 

Improved opportunities for skills and employment for those of working age. 
Black and Minority Ethnic   No specific impact 
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Disabled  Improved day centre facilities 
Improved access to health and well-being provision 
Changing Places facility within the town centre 
Improved active travel routes across the town that priories health, safety and mobility  
Improved access to key buildings 

Faith/Belief   No specific impact 
Sexual Orientation  No specific impact 
Gender Improved access to health and well-being provision with greater opportunities for female participation. 
Gender Reassignment No specific impact 
Pregnancy and maternity  Improved active travel routes 
Marriage and Civil Partnership   No specific impact 
Rurality Impact Improved services and facilities supporting the wider rural community as key service centre 
Social, Financial or digital inclusion impact Encourage social interactions within the town through improved facilities and town centre environment.  
Neighbourhood issues Decrease anti-social behaviour within the town centre due to increased footfall alongside additional 

provision for young people  
Requirements of the CBC Children’s Charter Town centre facilities and environment will be welcoming for children 

Positive environmental impacts for future sustainability  
Promotion of health and well-being through greater interaction and facilities 

 

 Step 4 - Monitoring 

Date of EIA:  31st May 2022 
EIA Author (s): Diane Ward 
Senior Responsible Officer: Pat Graham 
Directorate/Service Area: Economic Development 
Please give details of how this EIA will be 
monitored: 

The programme manager will continue to monitor impacts as of all schemes and the programme as a 
whole. Project managers will report any ongoing issues to the programme manager, alongside 
continued communication with the Town Deal Board. 

Please give details of when this EIA will be 
reviewed: 

The EIA will be reviewed on an annual basis, but corrective action will be taken as needed.  

Date EIA forwarded to Policy Officer/CLT: 31st May 2022 


